2024 WCTA & WCESP
Washington County Board of Education

Candidate Questionnaire

CANDIDATE; Melissa Williams

OFFICE SOUGHT: Washington County Board of Education

CAMPAIGN ADDRESS: __P.O. Box 512, Smithsburg, MD 21783

PHONE NUMBER(S): 240-291-1733
EMAIL: Melissathereader@verizon.neft
WEBSITE: electMelissaWilliams.com

| confirm that the responses provided here are my official positions in
seeking local office and | understand that WCTA & WCESP reserves

the right to share m zponses wifhzﬂembers and interested parties.
CANDIDATE SIGNATURE: / 29 ﬁ}? MDATE SUBMITTED: EHZZQZQ_L/L
Candidates: To be considered gor a recommendation, you must indicate your response to each

of the questions. Clarifications, explanations, and other information may be attached, buf

please be cerfain fo clearly indicate the questions(s) fo which you refer. Please retfurn your
completed and signed questionnaire to WCTA & WCESP.




Education Funding

:"Background Pomfs

. With a. cn’ncal need 1n closmg educo’non gops expdnellng progrcms cmd serv;ces
Communt’ry schools, and: improving student achieyement, in 2016; ic:wmakers :
- formed the Kirwan Commission o meet the chailenges of a changlng globol
« . economy qnd prepore Mqrylc:nd s‘ruden’rs ’ro be successful c:;’nzens i ’rhe 2151
N cem‘ury ’ : : : . VLR S

. }_The Klrwon Commlssnon $ recommendq’rions evolved_ into. The BIuepnnT for o :
'*-'Mcryland sFuture, which onglnqliy pdssed in 2020, was vetoed by Govemor Hogcm :
- and had its veto overridden in 2021, The: Blueprln’r revises the state’s school fundmg

 formula for the first time in nedrly two decades. Over the next 13 yedrs, the Btuepnn’r
o cc:lls for billions of dollars of new. mves’rmen’r in: Moryland schools that would expond
L cqreer and technical education progrcms communn‘y schools; and pre-k provide. -
.. more resources for students from. backgrounds of poverty- and sTUden’rs with speCIoI
L needs;i increase educator pay; hlre more educo‘rors and expc:nd and dwersn‘y ’rhe
L educoior plpe!me and create a new, more figorous occoun’rabtlﬁy system These

- programs are de5|gned to raise qchlevemem‘ and address Mcaryland s economlc

: mequall’ry with progrc}ms ’ro ’rc::rgell concenfro’red poveriy e

e The Board of Educ:c:hon w;ll hcwe fe sngmﬁcan’r mnpoc’r on zmplementohon of ‘rhe
U Bldeprinit, includtng future fundfng and success of. Wcshlng’ron County schools. The
“Blueprint is-landmark legislation, but there is-a continued need for mves’rmemL in: _
Washington Coun’ry schools to see ’rhcn‘ the Bluepnn’r is successfully. lmplemen‘red
. and in'ensuiing that educator voaces dre heqrd and respec’red ’rhroughou’r
mplemem‘chon , : B . g

1. Please provide your general and specific thoughts on how the county can address
the unmet needs facing our schools. Detail how you would prioritize available state
and county resources in your budget deliberations.

The county can address the unmet needs facing our schools by recognizing that the
BOE budget request is truly needs-based and acknowledging that by, at a minimum,
fully funding the budget. The BOE must continue to meet jointly with the commissioners
as well as one-on-one with individual commissioners. These meefings can be used to
enlighten the commissioners as we fry to move them toward that funding goal.

| fully support the budget priorities sef by ihe BOE for FY2025:

Salary and Compensation fo Atiract and Retain Staff

Safety & Security, Mental Health, and Behavioral Supporis
Meeting the Requirements of the Blueprint for Maryland's Future
Combating Inflation
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2, There is considerable room for improvement in addressing educator recruitment and
retention. Class sizes have increased because of cost-cutting measures and/or due
to hiring freezes, layoffs, and retirements, Many support personnel positions have
been eliminated. And Maryland is always challenged with filing educator jobs
because we import nearly half of all certificated teachers from prep programs in
other states. The coronavirus pandemic has exacerbated these shortages. At the
same time, the Blueprint calls for the hiring of 15,000 additional educators o provide
more individualized attention to students. How will you address critical concerns with
educator recruitment and retention?

| support improving salaries and compénsqiion fo recruit and retain staff.
| support grow-your-own initiatives at the county and state level.
I suppbrf investigating alternative pathways to professional certification.

Attracting, supporting, and retaining teachers of the highest quality is extremely
important to the success of our school system. Showing our current employees respect,
treating them as professionals, and compensating them for that professionalism is an
importanf part of recruiting and retaining employees of high quality. To increase our
employee candidate pool, we must reach out to pofential candidates through
community networks, continue fo expand the current HR recruitment efforts, and ensure
that all WCPS workplaces have a posilive culture and are welcoming to diversity.



Public Funding for Private Schools

; Background Pomts

Non publlc school fundlng for progrc:ms in ’rhe budget such os Tex’rbooks
. technology, schoal consh’uc’non and vouchers reduce the state’s Generol Fund
- . whilersubsidizing.the: cost of prlvc:‘re educcmon Data fiom the first few years of ’rhe
7 BOOST programindicated that more than 70% of voucher recipients: olreody £
o’r’rended ond pcud for prlvq’re school before recetwng ’rhe voucher E

jThe WCTA & WCESP cssocso‘nons belleve any educchon dollors spem‘ ou’mde of
“improving public schools: makes it: hdrder"ro-‘_make' fhe progress necessclry ‘ro prowde
.-”0 world clcss edur:a’non for every s’rude A IR

' -The Moryiqnd S‘fa’re Depon‘menf of Educchon requnres O! cerhﬁca’re of approvc:l or:
e "_regls‘rra’non for private schools; it does not accredit or license: them. Private schools

- ~do not-have to repor’r or odmlms’rer feoncher quollﬁcahons class 5|zes adherence ’ro

. College and Careér Readiness S’rundards, studentrétention rates, groduq’non ra’res. .
o demographlcs or discipline or suspenmon pohcnes Without these measutes, it i s i

i lmposmbte to effec’nvely evaluc:’re fhe progrcms funnehng publlc ’er dollclrs fo

pnvote schools L L i ) el

As a Board member, are you in favor of allocating public funding to home and
privately schooled students?

Support _ X __Oppose

Additional Comments:

I'm not now, nor have | ever been in favor of public funds being used to support home
and privately schooled students. Our public schools exist to provide a high quality, free
education to all children. Under law, parents have the option to homeschool or to send
their children to a private school of their choice. The costs incurred in doing so should
be the total responsibilify of the parents, not the taxpayers.




Evalualions and Less Testing, More Learning

Background Pomts

_ The WCTA & WCESP Gssoc:|0’r|ons belleve thart educc’ror evqluahon systems mus’r
‘be educq’for—:nformed reseorch—bosed and collaboratively developed.

Evaluation systems should be. fair, ransparent, timely, rigorous, valid, and -

. :demgned foi |mpr0ve ms’rruc’f;on by focusmg on ’fecchlng and Iecnrmng

_-Morylond Iow mcndc’res Thq’r siuden’r grow’rh is d “significant component”.and -
' "“one of the mulhple measures” in o teacher's evaluation, No evaluation criterion
- can-account for more than 35%. The law also mandates ’rho’r evaluation systems -
' mus’r be muiually ogreed upon cn‘ The Iocol Ievel :

_A key provmlon of evuluohon systems is ’rhe requwemen’r for Iocql qgreemen’r

- between school boards; supetintendents, and local associations. Such local -

. development cllows for ’rhe evaluoflon sys’rem {o. mee1L the unique needs of
: each dls’mc’r :

__The WCTA & WCESP ossocmhons belleve ’rhe com‘lnued push for h:gh—s’ques
" student assessments undermines educator's creativity and their ability to

'_ +respond 1o the heeds of students; Instead of high-stakes assessments, WCTA'&
- WCESP suppor’rs high- quality assessments that suppor’r student learming from a

rich curriculum and with room for educo’ror S v0|ces in ’rhe developmen’f of .

e 'curnculum cmd Gssessmen’r

Addmonolly ’rhe WCTA & WCESP qssomcmons suppor’r ngorous ond relevan‘r

'profesmonql deveiopmen’r ’rhrough ‘rhe con’rlnued ollgnmen’r of evc:lucmon

o _sysfems

4. Do you support or oppose local autonomy to develop evaluation systems in
compliance with statute and regulation?

___Support

Oppose

Additional Comments:

it is my belief that any educator evaluation system used must be research-based, valid,
falr, and fransparent. Further, 1 believe that it is best when an evaluation system Is
collaboradtively developed; and it goes without saying, aligned with curricula, and
focused on instruction and learning.

As aretired WCPS teacher and administrator for thirty-five years, | place high value on
rigorous and relevant professional development. Over the course of my career, |
benefitted from excellent professional development offerings. As one who had as her
responsibility the planning and delivery of professional development for teachers and
paraprofessionals as well as the observation and evaluation of both, |1 understand the
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importance of having an evaluation system carefuily designed and implemented, and |
recognize and support the need fo have collaboration in the design and development

of it,

5. Do you support or oppose efforts to overturn school districts mutually agreed upon,
statutorily compliant evaluation models in pursuit of one-size-fits-ali models
developed by federal and state agenciss, rather than local education agencies?

Support ' __X__Oppose

Additional Commenis:

I do not support these efforts. | am not in favor of one-size-fis-all models.

6. As an elected Board of Education member, how will you work with WCPS, WCTA &
WCESP to implement the Less Testing, More Leaming Act? '

Support Oppose
Additional Comments:
| believe WCPS should collaborate with WCTA & WCESP whenever state or federal law

ailows for changes to standardized testing. As a BOE member | will advocate for
collaboration.




Collective Bargaining

Background Pom#s

. The WCTA & WCESP ossocuohons suppor’r effor’rs to. proTect omd enhonce ’rhe s’rc:’re S
: co!!ec’nve borgqmlng lqws :

. Collechve borgclmng is ’rhe nego’rlq’rlon of a COI’\TFOCT mclUdlng wages, salary
 scale, benefits, and workirg conditions — between employers and employees. The
Citems c:gree—d fo in a ratified collective bcsrgomlng agreement apply toall: '
employees ina borgonning unit, providing & benefit to employees and employers in
e ﬂo1L havmg ’ro nego’rlqa‘e ’rhousonds of lndiwduoi Controc’rs

7. Do you support or oppose public education employees’ rights to bargain
collectively?

_X__ Support

Oppose

Additional Comments:

I was an active member of WCTA/MSEA during my 35-year teaching career at WCPS
and during that time served at least once as a member of the association’s negotiating
team. | have and will continue to support the right of public education employees to
bargain collectively.

8. How familiar are you with the WCTA & WCESP contracis?

__X___ Familiar Unfamilicr
Additional Comments:
As a refired WCPS teacher and administrator and a member of the Washington County

Board of Education for the past 11 1/2 years, I'm very familiar with past and current
WCTA and WCESP contracts and the negoliation process used.



9. What changes, if any, would you like to see? And how would you honor the
hegotiated agreement, especially in tight fiscal times?

The Board of Education’s negotiations with the employee groups of WCPS are to be
done in good faith. During my tenure, that's the way | have operated — always with
respect and in good faith.

If ever fimes become so light financially that the prospect of not being able to honor the
negotiated agreement of the WCTA and the negolialed agreement of WCESP arises, my
position would be that this requires sitting down together and working collaboratively to

prioritize and find viable solutions.




Continuing Impact of the Pandemic

Background Pomts T

. The pondemlc has exucerbc’red a pre exns’ﬂng, muttifaceted housmg ctisis. Housmg
" costs confinue. To tise, keeping some families out of the market entirely, while those _
“whose incomes were slashed during the p_c_s_nd_emlc have fallen so far behm_d that. '_
- “the Census Bureau estimates 7 million-households as of late June 2021 face
- eviction when the temporary morcﬁonum on eviction encc’red durmg ’rhe
S pondemlc is hf’red ; . :

.- The pcmdemic hc:s cxlso mcreosed s’rresses, odverse chlidhood experlences (ACES)
o ) food msecurl’ry, ond d1g1’rc1l lelde issues for our s’ruden’rs

10. How will you address increased needs for mental health support for students and
educators in the wake of the pandemic?

These issues are not for the Board of Education alone to address. What is needed is the
commitment and collaborative efforts of state and local government officials and
community leaders, partnerships, the creation of joint initiatives, and the allocation of
additional resources. Appropriately addressing these issves will require the involvement
of the entire Washington County community.

For the Board of Education und WCPS this means keeping these increasing needs a
priority, providing behavioral suppoit personnel, appropriate numbers of school
counselors and social workers, access to school psychologists, appropriate professional
development for staff, and demonstrating consistent, strong issue advocacy.

Addressing the need for mental health support in our schools is one of the BOE FY2025
budget funding priorities.



11. The pandemic further illuminated the immediate need for reliable, affordable
access 1o technology for all students and educators in our state. How would you

propose fo eliminate the digital divide?

| support state and federal efforts to improve broadband access and supply devices to
students in need.

| support the WCPS technology plan that supplies devices o students.
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Racial and Social Justice

: :Backgrodnd Poihfs'

-experiences fhey enjoy. While students of color made up approximately 64% of ’rhé :

The WCTA & WCESP associations unequrvocoily belseve Tho’r our d:versr’ry mokes us
stronger. We fundamentally believe that schools should be safe, welcoming, and

- nurturing learning environments for students of dll backgrounds and befliefs, and

.ploces where all our s’ruden’rs see themselves in the lessons they learn and

student population across. rhe state in school year 2019-2020, our state had only

| - 29% teachers of color, 38% prmcrpols of color, and 45% assistant prrncrpols of color.

MSEA was represen’red on the Kirwan Commission. ond a vocal advocate of ihe

'__Blueprmr forMarylond's Future in part because of our support for fraining and

developing high- quoll’ry Teochers and educo‘rron leaders, porhculorly those from
dlverse ond hls’roncolly underrepresem‘ed bockgrounds

.Every chrld regordless of ’rhelr bockground orzip code deserves educohon jus’rlce
- and equr’roble access to opportunities, resources, and supports. We believe that
_ the lives of ourBlack and Brown students matter and that all our students have a

fundamenial right to be educated in safe, healthy, and supportive learning

_ commum’nes and; oll our educoiors deserve sofe heolrhy, ond suppor’frve worklng z
enwronmem‘s ' ;

) The hlsrory of Moryiond ond U S hls’rory tS for more dlverse Thon is generolly _
- reflected in the. con‘ren’r and courses curren’rly taught in our public schools. For ’roo :

2 ~many Morylonders can progress through their. formal primary and secondory S

. education and: rorely if ever, see themselves reflected in the content they are -~ ©
~ learning or hear about themselves i in. rhe stories they read and are told, This lack of -
“inclusivity: nego’rlvely rmpocrs not only ourstudents’ ownership of and ogency in

: their learning; but it also adversely. |mpocrs their overall engagement in their: -

'Ieommg and por’rroys a one-sided view: of our history for all students. This

- disconnect is further exacerbated by the dearth of a more diverse field of

educatorsin our sohools and by the drspropon‘lono‘re {and sometime rnoccUrore] "

representations'seen in socre’ry andin our-culture that ultimately reinforces a-sense

of ‘otherness" for the people, communities, and cultures who have been renoleredf :
[&ss relévant ond less valuable. The WCTA & WCESP associations recognize. the vital .

rmpon‘once of ensuring that all students learn about historical flgures who not- only

" had a tremendous impact-on the formrng of our staite and our nafion but whose -

“actions oncl socrlﬁces laid the foundon‘lon upon whlch this nation's pledge of -
""‘Irber’ry and jusrlce for oII" mus’r be burh‘

The WCTA & WCESP ossocro’rlons ore commrﬂed fo developrng cn‘nc:ori ’rhrnkrng skills ,'
- in our students because we know rhcrr they enable them to better understand the .
- problems our society: faces and to develop collective solutions. To that end, we

are abundantly clear that truth and honesty are fundomenfol componen’rs of

- teaching and Ieornrng as-are academic integrity.and profesmonol responsibility.

- Our essential mission is to prepare our s’ruden’rs for co[lege Coreer and life and ’ro :

- play an active role in our: democrocy
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12. The WCTA & WCESP associations support honesty in educdation. To encourage
critical thinking, we believe educators should have professional avtonomy and
should be afforded the deference to teach the truth in their classrooms, schools,

and districts. Do you support or oppose this position?
_X___ Support

Oppose

Additional Commenfs:

13. How will you support diversity, equity, and inclusion for all students throughout the
county? What specific policies do you support whose goals are focused on
providing equitable access, opportunities, resources, and supports?

As a member of the Maryland Association of Boards of Education | helped develop the
model equity policy used by many Maryland LEAs to write thelr state-required local
policy. | was part of the team that wrote the WCBOE equily policy. | have served as the
BOE liaison to the county's Diversity and Inclusion Commiftee since iis inception.

| support the WCPS Office of Equity & Excellené:e and its full-time supervisor position. |
support WCPS's diversity hiring initiatives and the community scholarship for minority
students entering the educadtion field.
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Community Schools

Background Pomts

: Pover’ry dramohcolly and negq’nvely cuffec’rs the weﬁbemg of children, por’rlculquy
‘i the areas of physical healih, mental heaith, safe housing, access to ’rechnology
'_.poren’rot support; family plonnlng services, nutrition, youth employment, and . '

educdtion. Each of these areas play a large role in whether students can learn and

- dowellin- school—mokmg it imperative that these oppor’runﬂy gops be closed if we

“want to’ provide an. equﬁroble education in our communities. According to data -

'_ - collected by MSDE, 1n. 2022, 48% of Mqrqund pubiic school students were enroiied
- for fre¢ and reduced- -price medals this school year (meaning their fomliy mcome

levelis at or below 185% of. federoi mcome poven‘y gu1dellnes]

__ The WCTA & WCESP ossocmhons supporf ’rhe esmbllshmen’f of commun!’ry schools
- We recognlze that community schools can be transformative if done ngh’r—‘rhoT is i
- they involve the Communl’ry ina meonangful dnd ongomg woy ond are more ’rhcn

wrclp oround serv&ces a’r a school

; 'Communl’ry schools genercﬂiy hdve the fo!iowmg four componen’fs [l] ’rhey serve a
“high concentration of students in pover’ry, (2) they employ a full-time. coordinator

- tolead communl’ry school- relo’red services; (3} they conduct a needs c:ssessmen’f
- to identify key obstacles fo lecmlng and the services needed fo close the -
- opportunity gaps; and (4} they work with community pariners o bring those

 needed services into the school bqumg or nearby locations to moke ’rhem
: c:ccess%ble To s’ruden’rs c}nd communﬁy members 7 Lo

'The Blueprln’r phoses in Communl’fy schoois beglnnlng in FYZO s’rdr’rlng WI'|'h 219
' .schools with 80% or more of their students enrolled for free and reduced -price
- ._meols Commum’ry schook will be added, phased in according to hlghes’r levels of -

poverty first, until FY27. when a predicted 557—nearly one-third of all schools in the -

1 . - state-—are pro;ec’red o become community schools. That makes Thls one of the
- largest sccle exponmons of communﬁy sohools in The nation.

- The WCTA & WCESP ossocmhons suppor’r equa’roble cmd odequcﬁe resources ’ro R
" provide every student with’an opporiunity to leam in a'safe and non- disruptive

o environment, Es’fobhshlng and funding community schools is o research- bcxsed

s’rrc’regy for closmg opportunlty gqps cmd burldmg s’rrong communmes
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Parental Involvement and Public Support

Background Pomfs

- _:'IT is. calculofed ’rhqf scho_ol qge chlldren spend 70% of ’rhelr wakmg hours [mcludmg
- __'_weekends cmd hoho!oys)__‘-outsrde of sc:hool AL E _ _

- '_.'_.Reseorch shows ’rha’r fhe mos’r conmsten’r predlcfors of chlldren s c:codemlc

- "achievement. and soc:nal ad;ustmen’r are ‘parental involvement in schools. and
s parental expec‘ra’rlons of the: Chl!d s ochemac cﬂc[nmen’r cmd sa‘nsfclc‘rlon wﬂh

e ?helr chlld 5 educohon cn‘ schooi : S S R i

';‘_f_.'_'53;Add|honolly, resecrch |nd[cofes ‘rhere ore ’rhree mO}or fclc‘rors 'i'ha’r mfluence
. .__pqren’rol mvolvemen’r in schoots L R e 3

o :_-___’rheirchlidren school

S their chlldren 5 educohon Gnd o _:

'-bf '. chren’rs bellef ’rhoﬂr ’rhey cctn |mpcic:1L whcn‘ |s mporfon’r necesscry on behoﬂf of i’j_

| e The ex’ren‘r to WhICh poren’rs belleve Thcn‘ 1hey ccm hcxve 0 posmve lnﬂuenc:e on :j-_i'.j

o _b. _Poren’rs percephons ‘rho’r thelr chlldren cnd school qu’r fhem ’ro be mvolved -‘ f

14. As a Board member, what would you do to ensure that parents and families from all
faiths and no matter where they're from are welcomed and supported in our
schoolse

Parental involvement is key fo a child’s success in school. Parents are the child’s first
teacher. | encourage and support parental involvement.

| support the WCPS International Welcome Center at Pangborn. There is a real need for
additional EL teachers and support staff, and 1 support the addition of those posilions as
a BOE budget priorily, :
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Privatization

Background Pomfs

. The WCTA & WCESP ossocnohons oppose any effor’r ’ro ou?source or pnvo’rlze _
' education jobs that are part of a bargaining unit. We maintain that any attempt to
outsource or privatize jobs of public: educo’rors violates collective borgcunmg
~agreements bec:ouse such an effoﬁ is |n essence ’rermlnohng or flnng borgolnlng
UniT posmons :

. ':Ou’rsourcmg ond pnvohzo’rlon effor’rs hove 1hreo’rened ’reocher ond educohon :
support professional {ESP) jobs for yeors 1n The last few years, Anne Arundel Coun’rys :
‘has attempted to outsource teaching services for deaf and blind students, Talbot -

.. County has discussed pr:vohzmg ‘rronspor’rcl’non services, and Kent County has -

. attempted. 10 pnvohze custodial services. There have been mulfi-county efforts on

. the Eastern Shore to outsource the hiring. of occupohonol ’fheropas’rs ond physncol

L Theropts’rs ’ro work in the schools i :

. "_When jObS ore ouisourced quoll’ry Con’rrol is dlmlnlshed cmd sofeTy is _ :
. compromised, Publlc employees are subjec’r fo. bockground checks that private
' 'employers often do not require., After: pnvohzmg, local school boords lose control

S :'over the. mdlvzduols workmg in schools ond hove h‘r‘rle c:b|ln‘y ’ro prowde mput on jOb 3
o _performonce : ; o o _ -

'« Privatizers of’ren use an orgumen’r of cos’f sovmgs as o means of wmmng con’rroc’rs
- The amount is often misleading becouse they. m’renhonolly undereshmo’re first yeor';
~operating costs. Ulhmo’rely ’rhey reduce hours, health care coverage, or jUST cut

| =""jObS All these steps lead to'i increase in locc:l Unemploymen’r ond Iess money m ’rhe
commun:’ry overoi! : : _

15. As a Board member, are you in favor of coniracting out custodial, cafeteria, and
maintenance services rather than have those services provided by Board of
Education employees?

_ Support X Oppose

Addifional Comments:

I'oppose privatizing or outsourcing positions currently held by BOE employees.

17



Essay Question

What are the top three things you would like to accomplish in the next four years if you
are elected to the Board?

I'm committed to:

m

(2)
(3)

providing each WCPS PreK-12 student with the appropriate
educadlional rigor, opportunities, resources, and support needed for
their academic success and social and emotional well-being;

providing safe and secure learning environments for students and staff;

hiring and retaining the best teachers, adminisirators, and support staff
and paying them a competitive wage.

Additionally, through the implementation of the Blueprint for
Maryland's Future, I'm committed to improving public education for all
students in Washington County Public Schools. This can best be
accomplished by working with other BOE members and stakeholders,
especially employee groups, to develop a greater understanding of
the Blueprint, working closely with the superiniendent and stakehoiders
to prioritize and make funding decisions, and working with our
legislators to fine-tune the Blueprint.
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