D

Washington County
Teachers Association
Representing WCPS Educators

Since 1921

2026 Washington County Board of Education
Candidate Questionnaire

CANDIDATE NAME: Robin Merchant-Spickler

OFFICE SOUGHT: WASHINGTON COUNTY BOARD OF EDUCATION

CAMPAIGN ADDRESS: 18135 Woodside Drive Hagerstown, Maryland 21740

18135 Woodside Drive Hagerstown, Maryland 21740

PHONE NUMBER(S): 301-790-0153

CAMPAIGN EMAIL: robinmerchantspickler@gmail.com

CAMPAIGN WEBSITE: /A

| confirm that the responses provided here are my official positions in seeking
local office and | understand that WCTA, WCESP and WCASA reserve the right to
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Candidates: To be considered for a recommendation, you must indicate your response
to each of the questions. You may use more space than is provided to elaborate on
your answers and provide clarification, explanation, and other context, but please be
certain to clearly indicate the questions(s) to which you refer. Please return your
completed and signed questionnaire to WCTA, WCESP & WCASA



Education Funding and Local Budgets:

1. What are your top three budget priorities for the public school system?

Every dollar should reach the classroom. I will prioritize teacher salaries to recruit and retain the best
educators in Washington County, fund school safety and mental health support, and invest in early
childhood and CTE programs. Maryland's Blueprint sets the framework; my job is to endure WCPS uses
it wisely - working with the superintendent and county leaders to protect taxpayers while putting
students first.

2. If elected, do you see your job as a member of the Board of Education to ask for the
funding that you think you are likely to receive from the Washington County Board
of Commissioners, or do you see your job as someone who will ask for what you think
the school system requires to meet the needs of students & educators?

The BOE has a significant impact on the implementation of the Blueprint and there is a need for

investments in the WCPS. As a member of the BOE, one must work to ensure that the Blueprint is

successfully implemented by prioritizing available state/county resources, assessing the current

situation and allocating resources accordingly to ensure that educator voices are heard and respected.

Every effort must be made to secure funding to meet the needs of all WCPS students and educators.

3. The next Board of Education may choose our next Superintendent of Schools. If
elected, what kind of person would you seek for this position? How will you take into
account input from all categories of WCPS employees?

I would look for a Superintendent that combines many traits such as the following: a clear educational

vision for the district to achieve long-term goals, demonstrates strong leadership, has great

communication/relationship building skills, uses critical thinking and problem-solving methods,
understands both instructional/operational sides of education, provides learning opportunities for all
staff, and they can build partnerships with the community. Creating opportunities for input from
employees is key to building trust and ensuring that all feel heard, and valued.

4. How would you utilize your budget authority to address shortfalls facing our schools if
the state or federal government reduces their commitment(s) 2

First, identify non-negotiables (basic instruction, safety, student well-being) so that no program is
eliminated without a replacement plan. Look at all local funding to maximize their use and apply for
grants. Investigate partnerships with businesses or community organizations and look at ways to
reduce labor cost. Plan for long-term sustainability (diversifying revenue sources, building reserve
funds) and have clear communication with stakeholders (boards, staff, parents).

5. In many schools, educators are dealing with high class sizes and caseloads. How will
you help address critical concerns with educator recruitment and retention to
ensure we can increase staffing to reduce class sizes and caseloads?

We need to expand online teaching programs and work with colleges (the program "grow your our
own") to attract educators. Need to make compensation and benefits competitive against neighboring
districts and improve working conditions/ reduce caseloads. Provide adequate planning time,

implement many and varied programs to help new and experienced teachers succeed. Develop positive
school climates and increase educator voice and professional autonomy in decision-making. Advocate
for ctiident deht relief or foraiveness and have access tn hiah-analitv teachina nnnortiinities.

2



6. Do you commit to honoring the role of your elected body in upholding the policy
and funding mandates associated with the Blueprint for Maryland’s Future?2

v Yes No

Additional Comments:

The Blueprint expands career/technical education programs, community schools, and pre-k. It provides
more resources for students from backgrounds of poverty and students with special needs. It increases
educator pay, the hiring of more educators and creates a new more rigorous accountability system. It

is designed to raise achievement and address Maryland's economic inequality with programs to target

7. Please discuss your philosophy related to charter schools. Do you believe they
should be added to our county public school structure?

I have many concerns about charter schools. Charter schools can drain funds from public schools;

states exempt them from regular audits and they operate for-profit. All schools that receive funds

should be held to the same excellence, equity, and transparency standards as public schools. Charter

schools are unstable, increase segregation, and they do not require teachers to meet the same

qualifications as public schools.

Public Funding for Private Schools

8. Do you support or oppose allocating public funding to non-public school students
through voucher programs?

Support v Oppose

Additional Comments:
Vouchers redirect taxpayer-collected money from public schools, and this can strain state budgets and
reduce funding for essential public services. Students with disabilities, low-income students, and those
in underfunded public schools are left behind. Investment in public education - through teacher quality,
curriculum support, targeted aid for struggling schools - offers a more effective and equitable path to
improving student success.

9. Do you support or oppose allowing non-public school students to participate in
public school extracurricular activities (sports, clubs, etc.)?

v Support Oppose

Additional Comments:
Equal access laws, require school districts to provide opportunities to students assigned to them
regardless of school type, promote fairness, inclusion, and the complete development of all students.
When well-managed, extracurriculars can benefit all participants, enriches the school community, and
ensures that all students have the opportunity to develop skills, build relationships, and pursue their
interests.



Collective Bargaining

10. Do you support or oppose school employees gaining the right to strike?

Support

Oppose

Additional Comments:

This is a thought-provoking question. While teachers do strike and, in most situations, it is against the
law ... it has caused teacher pay to rise, improve working conditions, such as class sizes, per-student
funding, and investments in nurses, school social workers, and others. Studies have shown that there

is no positive or negative effect on student achievement. One area of concern is how will it affect our
ESPs when they don't get paid.

11. What is your understanding of the nature of the relationship between the Board of
Education, Superintendent, county government, and union as it relates to
negotiations, budget development, and administration of schools¢ How do you see
yourself utilizing the power of your office in working within this structure?

The BOE sets the district's vision, policies, and goals, approve budgets, and ensure accountability. The
BOE work collectively, focus on governance, student outcomes, and compliance with state and federal
laws. My role would be to focus on clarity of roles, trust through transparency, and shared goals. I
would collaborate with the superintendent to implement effectively, engage the union in constructive
negotiations, and coordinate with county government to ensure compliance and equity.

12. How do you balance honoring ratified contracts with public employees in the
county, including educators, with other priorities, especially in tight fiscal times?

The first priority is to implement and enforce the contract as agreed because ratified contracts are
legally binding agreements. In tight fiscal times, the focus should be on protecting core services and
identifying non-essential areas for cost control. Exploring contractual flexibility can be used in fiscal

stress times and having communication transparently builds trust that reduces legal disputes. Seeking
funding or grants to offset costs.

13. Do you commit to meeting with union leadership to talk about the needs facing our

schools (including salary and staffing levels) and the revenue or other budget
actions necessary to meet those needs?

Yes No

Additional Comments:

Yes ... the BOE is legally committed to meeting with union leadership to discuss the needs facing our

schools, including salary, staffing, and budget actions, as long as those needs are tied to employee
terms and conditions of employment.



Racial and Social Justice:

14. Do you support or oppose a curriculum that reflects the perspective and
background of diverse learners? How would you respond to political pressure
requesting changes to content and curriculum?

v Support Oppose

Additional Comments:
Diversity makes us stronger. Schools should be a safe, welcoming, and nurturing learning environment
for students with different backgrounds and beliefs, and a place where students see themselves in the
lessons they learn and experiences they enjoy. All students have the right to an education that is
correct in all details and reflects our diversity.

15. What specific policy goals and objectives will you pursue aimed at addressing racial
and social justice, including support of diversity, equity, and inclusion for all students
and providing equitable access, opportunities, resources, and supports?

Having a curriculum that is inclusive where students can view ideas and concepts from many and varied
perspectives. Choose readings that reflect diversity and include written/created/researched authors of
diverse backgrounds. Empower students to identify resources that connect with their experiences.
Advocate for the Blueprint because of the support for training and developing high-quality teachers,

16. Immigration enforcement is a matter of federal jurisdiction. What is your position on
how WCPS and local law enforcement should interact with U.S. Immigration and
Customs Enforcement2 And how will you work to ensure school grounds, bus stops,
and other school spaces are safe havens against immigration enforcement actions?

Knowing the law and your rights is important to all individuals. Having conversations with local/state

enforcements, and the director of ICE is a must. Communication to all stakeholders of their "rights" is

valuable. Making sure that there is a plan in place for anyone that might have concerns about "what if"

it happens to them, a student or a parent. Reassure all stakeholders that the WCPS is a safe place!

Privatization and Support for Education Support Professionals

17. Are you in favor of contracting out custodial, cafeteria, and maintenance services
rather than have those services provided by Board of Education employees?

Support Oppose

Additional Comments:
To outsource or privatize jobs of public educators is in violation of the collective bargaining agreement ...
it would be terminating or firing bargaining unit positions. With outsourced jobs ~ quality control is
diminished, safety is compromised, and there is little input on job performance.



18. Too many ESPs work second jobs and struggle to provide for their families, buy
homes, save for their futures, and afford community or four-year college tuition for
their children to learn a tfrade and plan a career. The looming threats of privatization
by school districts, which would import even lower-paid workers from outside areas,
risk the stability of schools and communities and further undermine the value of ESPs
and their jobs.

ESPs across the state are organizing to build presence, strength, and powerin a
campaign focused on a bill of rights that defines the issues long nagging these
dedicated employees and now threatening not only the recruitment of new
employees but the retention of dedicated veteran employees. You can read about
the ESP Bill of Rights here.

Do you support the ESP Bill of Rights?

v Support Oppose

Additional Comments:

As a teacher in the WCPS system for 44 years, I know firsthand just how important all ESPs are to the
school system! ESPs are very "Extra Special People", and I personally respect them for everything that
they have done and continue to do for the students/teachers/school system. And as a WCTA/MSEA/NEA
member, I have been on the ground floor with the ESP Bill of Rights ... it's been a long time coming!

19. If elected, how would you use your office to help make the ESP Bill of Rights a reality
in the county?

Be more informed of the ESP Bill of Rights and the progress it is making in the state and on the local
level. Build awareness and advocacy on the issues ESPs are facing. Make changes happen to ensure a
better future for ESPs and the students they serve. Meet with all stakeholders to inform and discuss ways
to make the public informed.

Additional Information

Along with this completed questionnaire, please provide an up-to-date bio or resume
as well as a current list of endorsements for this election cycle.



